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DD/s 68-5369
29 0CT 1968
MEMORANDUM FOR: Director of Central Intelligence
SUBJECT : Mission SAFETY-70 Report to the Presidemt

1, This memorandum comtalas 2 brief summaxy of Agency injury
and eeciient rates for 1967 and recornmends your signature for transmittal

of the attached report; such recominendation is contained in paxagraph 3,

Z. The attached report indicates that you are made awars of the
following injury and acciient rates of the Agency for the year 1967:

8. The 1967 Dissbling Injury Frequency Rate is 3.5,
which is 0.4 less than 1966, The Dissbling Injury Frequency
Rate ig the nuinber of lost~time injuries per 1 million hours
worked.

b. The estimated Disabling Injury Frequency Rate
for ajury claims of Agency employees which were subinitted
1o the Bureau of Employees’ Compensation (BEC) during 1967
13 1.7 compared to 1.4 in 1966, There is always a lower
rate of clatms to BEC thaa the rate of injuries reported to the
Agency. The total evalustion costs {medical, leave, disabiliry
compengstion, and death compeasation) of these clatms are
estimated 5 be $1,410,610, By way of comparison of our
xate of '.7 with other government agencics, the 1967 Disabling
Injury Frequency Rate for all government agencies by BEC
18 7.C.

¢. The Disebliog Injury Severky Rote is 1, 100 in
1967 which is 908 more than 1966, This increase is due

primaxfly to 5 deaths. The Disabling Injury Severity Rate
is the ommber of days loat per | million hours worked,
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‘2-
d. The 1967 Motor Vehicle Accident Frequency Rate

is 11.3 compared to 18.5 for 1966, The iMator Vehicle Accident

Frequency Rate s the sumber of accidents per 1 millioa miles
driven.

© 3. I xecommend that you sign the transmittal miemozandum of
the attached report to the President and the transmittal memorandum
which forwards & copy of the roport to the Secretary of Labor,

SIGNED R. L. Bannerman
R. L. Banpermsan
Deputy Dixector
for Suppoxt

Atts,
cc: Deputy Director of Central lntelligeuce
SPA/DDS:HM:kmc[ {25 October 1968]

Distribution:
Orig - Adse (return to OS via DD/S) w/atts.

cc - As Noted w/atts.
1 - ER w/atts.
1 - Signing Official w/atts.

% DD/S Subject w/atts. [DD/S 68-5354; 68-5355; 68-5356] & [DD/S 68-5323 forinfo]
1 - DD/S Chrono w/atts.
1 - SPA Chrono w/o atts.

DD/S 68-5354: Memo dtd 24 October 68 to DCI fr D/Security; Subject: Mission
SAFETY-70 Report - 1967

DD/S 68-5385: Memo dtd _ ‘to the President fr DCI; Subject: Mission
SAFETY-70 Report - 1967
DD/S 68-5356: Memo dtd ‘ to the Sec, Labor fr DCI; Subject: Mission

SAFETY-70 Report - 1967
DD/S 68-5323: Memo dtd 23 October 68 to DD/S fxr D/Security; Subject: Central
Intelligence Agency Accident Analyses - 1967
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. DO/S @5*-5357/

24 0CT 1968

MEMORANDUM TOR: Director of Central Intelligence

THROUGH ¢ Deputy Director for Support
SUBJECT : Misgsion SAFETY-79 Report - 1967

I. On 21 September 1948, the Presgident requested
all exscutive departments and agencies to prepare a report
of their safety programs and plans for improvements. The
President also asked the Secretary of Lahor to evaluate
the agency reports and make his recommendations to the
President,

2. In response to the President's request, the
attached memoranda have heen prepared for your signature.

= STAT

rﬁ?‘ard T. Oshorn
ector of Security
2 Atts

Att 1: Memo to Pregident fr

DCI; subj: Mission
Safety-70 Report - 1967

Att 2 Memo to Sec of Labor fr

- DCI; subj: Mission
Safety-70 Report - 1967

Approved For Release 2003/04/29 : CIA-RDP84-00780R002400010002-5




N - ; Approved For Release 2003/04/29 : CIA-RDP84-00780R002400010002-5

SUBJECT: Mission SAFETY-T70 Report - 1967

GCONCURRENCE:
SIGNED R. L. Bannerman 29 0CT 1968
TR, 7. Bannerman ~ Date
Deputy Director

for Support

Distribution:
Orig - Adse {Return to OS via DDS)
1 - DDCI wiatte
1 - BR wiatts

~2-9DSwatts. A )
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MEMURANDUM FOR THE PRESIDENT

SUBJECT: Mission SAFETY.-19 Report - 1967

In accordance with your memorandum of 21 September
1968, 1 ans transmitting 2 detailed repart of the Central Intelli-
gence Agency's safety program and 1968 plans for immproverent.
This report was prepared in conzonznce with the guidelines fur-

nished by the Seeretary of Labor.

I wish to assure you of the continued full cooperation of

this Agency in reaching the objectives which you have established

[/

Richard Helms
Director

for Mission SAFETY.70.

Att

ce: Sec of Labor
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SUBJECT: Mission SAFETY-70} Report - 1967

ORIGINATOR.:

24 0CT 1968

Tﬂﬂm
ector of Security

CONCURRENCE:

SIGNED R. L. Rannerman

R. L. Bannerman
Deputy Director
for Support

Distribution:
Orig & 1 - Adse w/att
! - Sec of Labor w/att
1 - Signing Official w/att
1 « DDCI w/att
1 - ER w/att
V2 - DDS w/att
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REPOAT TO THE PRESIDENT
MISSION SAFETY-T0
1967

1. MANAGEMENT LEADEREHIP AND RESPONSIBILITY

A, Safety as a Responeibility of Line Supervisars

1. It is the written policy eof the Agency to administer a
safety program to encoursge safety practices, eliminate work
hazards, and preveat or reduce the mamber of aceidents and
injuries involving Agency personnal, or incident to Agency
activity, or on premises under Agency conirel. The Agency
hes poblished definitive regulations pertaining te ite safety
program. These regulations inchide specified safety respon-
sibilities of operating officials, safety officers, and individual

emplovees.

2. The safety policy of the Cantral Intelligence Agency is
implemenied through the issuance of safety regulations, handbooks
and rotices. Theme documaents set ferth minirnmm safety practices
and requirements which are supplemented by additional applicable
safety standards.

Approved For Release 2003/04/29 : CIA-RDP84-00780R002400010002-5




o ‘ Approved For Release 2003/04/29 : CIA-RDP84-00780R002400010002-5

3. The program objectives are outlined by the CIA Safety
Officer who has basic responsibility for recommending policies
and practices to the Director of Sacurity for carrying out an
effectiva safety pragram. These recommendations and chjec-
tives are submitied to the Director of Sscurity who {s responsible
for conducting the Agency'a safety program. The Director of
Security raviews and approves programs with the assistance of
a safety commitiee comprised of senior officials represerting
the various components of the Agency. Thase pregrarms of
greater magnitude requiring budgetary consideration are sent

to higher menagement for {inal approval,

4. Interest and support of the Agency’s safety program
wsre emphasized and the program was sirengthened during 1967

by the following actions:

&. A special headguarters committae was
estahlished to assist field stations in carrying
out their responsibilities regardiag unigne

safety problems.
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k. A traffic committee was ostablished to
study the traffic problem in the headgquarters

aren,

¢. The Agency's safely regulations wers

completely revised and published.

4. Two new accident forms ware sriginated
for internal use throughout the Ageacy, the first
to meet the Agency's special reperting needs and
the other to enable mors axpeditious and Jetailed

analyses of personal injuries.

#. Three notices vertaining to the Agency's
safety program ware distributed to Agency employess.
Thess notices called attention to the revised safety
regulations and reminded empleyees of the Agency's
participation in the Mission Safety-70 Program. ’E‘hey_
also included Prasident Johnson's interast in off-the- job
injuries to governrnent employees and the revision of
Standard Form 71, Application for Leave, to provide

additional statistics on off-the-job injuries.
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f. Additional safety measures were taken to

strengthen ithe metor vehicle safety program:

{1) A tachograph was installed on
each Agency ahuttle motor vehicle in
the Washington area to disconrage

excessive spead by the oparaters.

{2) In addition to safety aguipment
previously installed in wehicles operated
during daylight hours, safety kits containing
road reflectors and fire axtinguiahers were
justalled in motor vehicles oparated primarily

at night,

{3} Buzsers were installed in panel and
van-type trucks to alert pedestrians when

these vehicles are backing.

3. Ax anmual comprehensive accident report is prepared
for the Director of Central Intelligence. In sddition to statistics

on {ires and moter vehicle accidents, the report includes detailed
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information conceraing injuries, i.e., causes, days lost, areas
of occurrence, estimated costs, compenents of the injured, and
frequency and severity rates, The progress that the Central
Intolligence Agency has made toward meoting the goals of the

Mission Safety-70 Program is also jncluded in the report.

&, A copy of the annual statistical analysis report of acci-
daunts and injuries is furnished to each member of the CIA Safety
Committes. The commitiee is comprised of senior officials
rapresenting the various sagments of the Agency. This raport
has the injuries broken down ints> major and miner components
of the injured employees. Follow up is not contemplated at this
tims. It is noted that the 1957 disabling injury frequency rate for
injury claims of Central Intelligence Agency empleyeas submitted
ta the Puresy of Ercployees' Compensation, Departmaent of Laber,

is 1.7 comparaed to 7.0 for all Feders! satablishmoents.

7. a. The Diractor of Central Intelligence has assigned
the responsibility of developing and fostering the safaty

program to the Director of Security who is assisted by
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+

the Agency's safety committen, The Director of Security
designated the CIA Safety Officer to devslop and conduct
an organized safety pregram. Operating officiale are
chargad by publishe! regulations with the responsibility
of designating arex safety officers who in turn are respon-

sible for the safety programs under their jurisdiction.

b, The responeibilities of Agency smployees are
outlined in published regulatiens. These responsibilities

include:

{1} Complying with safety requirements

and practices.

(2]} Netifying the area safety officer of

unsafe working conditions.

{3) Notifying the area safaty officer of
a1l personal, vehicular, or other accidants
which: (a) result in injury to or invelve Agency
personnel while on duty. (bY sccur on property
occupied or controlled by the Agency, or {¢} in~

volve Agency proparty,
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8. The Agency's Safaty Officer serves on the Alvisory
Toard of the Pelaral Safaty Council and attends rsonthly and
specially scheduled mestings to determine safety palicy for
the Federal Covernment, Alse, personnel of the Safsly Staff
gerve as mambers of the Feleral Safety Council and Federal
Fire Council, fenior officials representing majoxr components
of the Agency outside of the headquariers area are urped by
memoranda to cooperate in svery way possible with the field
gafety councils. The ClA Safety Officer and other safaty officers
from various components of the Agency attend the National Safety

Congress in Chicago, Dinois,

F. The Role of Safety Staff Persomnel

The CIA Safety Officer is designated by the Direciar of
ﬁnmﬁiy to -levalop and conduct an orgsnized safety program for
the Central Intelligence Agency. The Safeiy Staff is comprised
of the safety officer, GS-14, twe assistant safety officers, G513
and GE2.12, and a secretary, GS-06. In addition to performing
regular safety duties, these safety nificers provide guidance to

persoapel assigned full- and part-tize safety responsibilitiew in
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the various Agency components., ¥our full-time safety officers

are sssigned to field safety programs,
€. Other

1. Six thoueand doliars was directly budgeted to the Safety
Staff for fiscal year 1968, This figure does not refiect the cost of
things sach as fire departments, firs detection systemes, spriakler

systems, participation in the National Safety Council's Safe Drivers

Award Program, personal safety protective equipment and clothing,

cost of driver training, emergency lighting, ete.

2. An accident prevention clause is inchuded in esch con-
struction contract in order te provide safety costrols for protec-
tion to the life and health of employeses and other persons; for
prevention of lamage to property, materialz, supplies and sguip-
meunt, and for avoidance of work interraptions in the per{formance
of the contracts. This clause specifies that the contractor will
comply with all pertinent provisions of the Corps of Engineers
Masual, U, 5, Army, EM 3§5-1.1, dated 1 March 1967, entitled,

"Ganeral Safety Requiremsents, ' and will also take or cause to be
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F

taken such additienal measures as the contracting officar may

Jatermine to be reasonibly necessary for the purpose.

3. Al Agancy cccupancies are considsrad controtled
bulldings and are not epen to the general public. Those indi-
viduals visiting Agency buildings on official business are in
the charge of Agency personoal while in the buildings and would
he cared for during emergencies by those personne! with whom

they are visiting.
MAINTENANCE OF SATE WORKING CONDITIONS & OPERATIONS

1. The aormal government standards setablished by the
General Services Administration and applied io all of thair con~.
tracts are adhered to by the Cantral telligance Agency to insure
that suppliex and equipment purchased meet safety reguirements.

Further-

a. An accident preveation clanse is included
in construction contracts. The ¢lanse provides
safety controls for the protection of tha lifs and

health of employees and othey parsonuel and for ths
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pravention of damage o property, materials,

supplies and sguipment.

k. Agency policy requires that alterations,
renovations, repairs and new censtructisn rela-
tiva to safety he toordinated with the Director of
Security. As » reslt plans and specifications of
new buildings ant major remodelling are received
and reviawed by the Safety Staff te insure inclusion
of requirements of the National Fire Codes and other

applicable safety codes.

2. Fafety surveys are considerad basic and essential, the
backbone of & sound safety pregram. They are conducted primarily
for: {1} prevention of accidents, fires, and persosnal injuries, and
(2} to ‘pprai;se the safely performance of the {nstallation or esteablish-

ment to determine how it should be improved,

2. These surveys are conducted as deemed

advisable, normally asmually,

1@
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b, Safety surveys within the Central Imielligence
Agency are conducted by the designated gafety officers.
These surveys inchude a completed inspection and review
of the facilities, observations of dally operations, exarnina-
tion of reuipment, amnd effectivensss of measares used to
Jevelop safe behavior, Heveral examples of actions taken

during 1967 are:

{1} The Agency's Safety Staff completed
alevan comprehasnsive safaty surveys of

complex Agency installations.

{2) The Safety Staff utilized air velocity
meters, geiger connters, air samplers,
axplosive gas and vapor detectors and elec-
trical testing meters to make éaxiodic tents

in areas where hazards were haliaved to exist.

{3} Resuscitators and protective respira-
tory equipment wers installed for amergancy

use In several Agency insiallations.
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{4) With the coopsration of the Depart-
ment of Health, Education and Walfare, the
Safety Staff conducted air sampling, noise
lavel, and air vslocity tests in the Head-

guarters Building.

¢. These surveys are made to insnre compliance
with applicable published standards of the iInited Statas
Duepartment of Labor, the National Rursau of Standaris,
the United States Public Health Service, the United States
Department of Tranaportation, the NMational Fire Proteciion
Agnociation, and other nationally recognirzed professional

organizations,

3. Detailed reporis are forwarded io the appropriats regpon-
sible officials immediately after sach survey. These reports racom-
mend the necesmary corraction of spscific safsty, health, and firs
bazards. The Safety Staff is advised by written report when these

o

hazards have heen corrected,

4. The preventative maintenance program is kased primarily

nn safety inspections. Thase jaspections cover complete svaluation
1z
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and examination of the squipment being utilizsed and identifica-

tion and imwciiw of high hasard apparatuses or processsz. In
addition to inapections by mambers of the Safety Staff, contisuing
inapsctions are conducted by individuals in a sapervisory capacily
within the ares of operaticas. These inapections identify sny
daterioration of aquipment and changes in working conditions that
would either initiate or incresse hazards with particular emphasis
placed on safety devices. Further, thera is a scheduled maintenance
program for motor vekicles., This program includes an inspection
of the motor performance, lights, hrakes, battery, etc., every 1, 590
to 2, 500 milas or 60 days, and a mere detailed inspeciion avery 6, 502

miles or & months.
5. The {ire prevention program of the Agency consists of:

8. Review by the Safety Staff of plans for altera-
tions, removations, repairs and wew construction to
insure inclusion of requirements of the National Firs

Codes.

13
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h. Fire protectiom snch as fire detection
systams, CO) systams, smoke detection systems,
slarr systems, and eprinkler systems. Schedulss
for testing and maintaining these varied systems
have beon set. However, the Agency's capability

to maintain thess schedules is not yot proven,

¢. Fire departments are maintained at selected
Agency installations. In addition, local fire dapart-
ments are escorted on familiarization tours and

instracted as te hazards associated with npeuﬁms.

4. Emergancy evacuation plans and fire drills.
Membaers of the Building Evacuation Organization
are provided training and actively participate in fire
drills to familiarize them and the smployees with

evacuation procedures. These drills were conducted

in[_ |Agency buildings duriag 1967,

®. Through use of bulletin hoards, pestera
and parnphlete regarding home fire safety are

provided to Agency employees.
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f. Training of Agency personne! who are
called on to augment the local fire fighters in

event of fire on Agency property,

6. The Agency has its own medical staff. Medical and
first ald facilities for employees include dispensaries, health
rooms and first aid kits an the needs indicate. These facilitics

are provided for employses in the fisld snd in Washington.

7. Treatment records of employees are not available to
personnel of the Safety Staff. Intarpretations of treatmaent records
and injury reports are provided to the Safety Staff by Office of

Meadical Services.
SAFETY TRAINING AND FAOMOTION

A, Safety Training

l. The Central Intelligence Agency doss not have & formal

safaty training program. There ars many training courses adopted

for particular needs.

i5
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a. Pregram For:

{1) There is no pragram for sxecutive

level personne!,

(2) There is no pregram for supervisory

personnel,

{3) Employses are trained as members
of the Building Evacuation Organization. They
are taught evacuation procedures and actively
participate in fire drills., They ars alse given
first atd training in courses provided by the
Agency. Two hundred aud thirty-two employeeas

receivad the training during 1967,

{4) The indoctrinatien program for new
Agency employees includes comprehensive
information regarding os-the-job injuries, the
Mission Safety-70 Program, aad the President's
chalienge to Federal administrators to attack the

canses of off-the-job injuries.
16
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b, and c. Special Training Programs

(1) A training program in fire fighting is
provided by the Agency for personns! who are

called on to angment local fire fighters,

(2} Fire and safety instructions are pre-

vided to families of Agency employees.

(3) Further special training is given te
select employees in the use of axygen breathing
equipment, the operstien of resuscitators, and
utilization of masks.

{4) In the field of driver safety, the Agency
utilizes the courses offered hy the District of
Columbia Office of Traffic Safety Education,
Department of Moter Vehicles., Two 4-hour
courses in traffic and driving safety were con-
ducted for Agency employeas during 1967, Also,
the Agency participates in the National Safety

Council's Safe Drivers Award Program amd in

17
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1967 seventy-ons operators of Agency vehicles
participated in the program. Driver traising,
which invelves instructions and constructive
testing of all truck-type vehicles, is provided
ou a continuing basis te personnet who are

required to operate truck-type vehicles.

(3) Security officers who are slso normally
designated as safety officers assigned to various
components throughout the Agency, both at heat-
quartars and in the fisld, are givea three days of
intensive safety training. The training imcludes
raview of their reaponsibilities as safety officors,
review of safety regulations and handbooks, tech-
niques of safety and fire inspections, investigations
of accidents and fires, sudbmission of proper records,
fire prevention, fire protection, and fire fighting. In
this regard, the Agency's safety handbook is heing
updated and completely ravised te inchude meors
instractive end comprehensive information for both

the safety officer and employsas,

18
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2. Persomnel of the Safety Staff attend specialised safety
courses in the fartherance of their professional caresrs. These
courses include those offered by the National S8afety Council and
other technical courses presented by the Depariment of Army.
The Safety Staff also maintaine an up-to-date library of safety
pablicatione of the latest applicable safety standards, specifica-

tions and codes.

3. The sccident reporte show the type, cause and location.
With this knowledge the field can be advised of the problem and the
method for correction, Local safsty afficers thea initiate educa-
tional programs for personnel in their areas of furisdiction. If
the type of accident is specialized, employses are trained by

recognized sources.

. Safety Promotion

I. TLiterature pertaining to both on-the-job and off-tha-job
safety are distributed to solected field installations and to employses
in the headquarters ares through use of holders mounted on bulletin

boards. Those items distribated are considered by the Safety Staff

19
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to provide the mest useful tips for avoiding accidents and to

make amployess more aware of the key role they play in their
own aafoty as well ss that of othera, During 1967 documents
covering 3% variad safety topics were distributed to employees

in the headguarters ares and 16 te field installations. Further,
several articles conceraing the causes and prevention of inja-
ries were printed in bhulletins published and distributed by the
Agency. In order to encourage off-the-job safety for employees,
the Agency arranged through its Employecs' Activity Asscciation
to procures and retail certain safety items. Through internal pro-
motional campaigrs the following were purchased by Agency per-
somne! during 1967: (a) 252 dry chemical fire extinguishers: (b) 144

highway emergency kits; (¢} 288 home first aid kits,

2. Safeiy committess are considered valuable assets in
esiablighing and maintaining efficiant safety programs. Thare
are sevsral safety commitiees astablished within the Agency whosn
marnbers Are senior roprosentstives from various components.
Meestings are schoduled as deemed advisable to consider u partic-

ular safety problem or overall safety.

29
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a. The CIA Safety Committes is comprised of
senior officials repressnting major components of
ths Agency. Pariodic confsrences are held to review
tha status of the safety program and to provide recom-
mendations and assistance in reaching the safety goal

of Mission Safety-70 as well as that of the Agency.

b, There is & headquartera safety committee .
which was established to assist {isld stations in
carrying out their responsibilities regarding

upacialized safety prablemas.

c. A iraffic committee has been sstablished
to study and make recommendations concerning

traflic problems in the headquarters area.

d. Many fisld installations have established
safaty committeens to assist in their arsa safety

programs,

21
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IV. ACCIDENT AND INJURY REPORTS AND RECORDS

#. Implementation

!, The Agency has published definitive rogulations per-
taining to its safety program imcluding reporting and processing
accident and Injury reports. These regulations are supplemented
by safety handbooks originated by the Safety Staff which include
detsiled, instructive and comprehonsive informatios concerning a

safoty program, safety rules and regulationn. These publications

in turn are supplemented with employee bulleting | STA

2. Published regulations requirs that area safety officars
invastigate all aceidents, including fires, as soon as practicable
after they occur and furnish the CIA Safety Staff copiss of the com-~

ploted accident report forms.

3. Reporis of accidents and lajuries are revisewed and
analyzed as received by the Safety Staff in order that immediate

corrective measures may be takan if safety hazards exist.

a2
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4. Corraective action is taken or recommended by the
Safety Officer after review of the accident report. The action
may be to correct an unsafe physical condition or to recommend
a change in an unsafe personal act or an unssfe persenal factor.
Further, if the circamstances usder which an unusual ssricus

accident occnrred indicate the probability of similar accidents,

STAT | |is distributed to Q!ﬂplﬁ?‘l‘.

5. Pertinent information such as the individual's name,
age, location of accident, component, sxtent of injuries, cause
of accident, stc., is extracted from accident reporta and recorded
on special cards in the Safety Staff. These cards are reviewed by
the Safety Officer and a report of the frequency rate of the lost ﬁm‘
accidents iz submitted to the Department of Labor each quarter.
Trends ars also noted at this time and action is taken by the Safety
Staff, A chart indicating the progress the safety pregram has mads
toward achiaving the goal of the Mission Safety-70 Program is

included in the annual safely report submitted to the Agency haad.

&. Accidents occurring to contractor smployees are inves-

tigated by the safety officer of the contracting effice. Ons of the
23
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safaty clauser included in construction contracts states, 'The
contractor will maintain ar accurate record of, and will report
to the contracting officer in the manner and on the forms pre-
scribed by the contracting officer, exposure data and all acci-
dents resulting in desth, traumatic infary, occupational disease,
and /or damage to property, materials, stpplies and equipment

incident to work performed under this contrsct. ”’

B. Appraisal of Safety Performance

1. Statistical Indicators. The Bursau of Employees' Com-
ponsation (BEC) furnished the Agency a tabulation of Agency injury
cases processed by them for 1967 along with sufficient data for the
Agency's Safety Staff to compute BEC frequency and severity rates.
Direct costa due to injuries were alao farnished to the Agency by
EEC. FPipal compilation of the 19567 statistics by BEC for the Agency
is not completed. Therefare, the figures in IV.B. 1(a){1) and {c){1},
and in IV, B, 2 () are sstimates.

#. Frequency Rates 1967
{1} BEC Rate ~ 1,7

(2) CIA Rate - 3,5

24
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b. The frequency rate is computed in aceordance
with United Siates of America Stapndard Institute 716, 1

{(LISARY 216, 1),

c, Severity Rates 1967
{1) BEC Rate - 1342

{2) C1A Rate - 1100

d. The severity rate is computed in accordance

with USASY 716. L.
a. Motor Vehicle Accidant 1ate

{1) Namber of accidents per one

million miles - 11.3

(2) Eack Agency vehicle accident which
resulted in personal injury te an individual,
damage to the Agency vehicls, another vehicle,

or property, was inclided in the frequency rate.

{3) No minimum dollar valne was considered
in the motor vehicle accidents included in the fre-
quency rate.

25
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2. Cost Data Year Cost

a. BEC injury, medical

and compensation 1967 $1,041,619.00
b. Most recent charge-

hack ' not applicable
¢. Tort claims 1967 $3, 089,47
d. Vehicle damage cost 1967 $34,187. 04
¢. Fire damage cost 1967 $4, 820, 00

{. Property damage
cost {other than 1967 $1, 00%, 02
vahicle and five!}

3. Use of Statistical Data

a. A detailed analysis of the total accident and injury
sxperignce of Agency smployses is compiled each year
based onr the accidents and injuries which eccurred within
the year and were reportad to the Safety Staff by ! March,
Cepies of this analysis are forwarded to the Director of
Contral Intelligence, Diractor of Security, and to members
of the CIA Safety Committee. In addition, sutomatic data
processing is nsed to compile & report sach month of per-

tinent information concerning on-the-job injuries to Agescy

26
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employees which wers reported during the mm;uh, This
report is available to the Safety Stalf, Office of Medical
Services, and Office of Personnel. A study is currestly
being made by the Safety Staff in efforts to have this report
include more detailed infarmation concerning the causes of
sccidents, extent of injuries, costs (leave, madical, com-
pensation} of injuries, and time lost due to the injuries.
The study also takes into considuration the possibility of
including certain information regarding off-the-job injuries

as reported on the Application for Leave Form, SF-71.

b. The anwusl analysis report breaks the injuriex
down by components of the infured employees, areas of
occcurrance, whether or not they resulted in lost timas,

and their causes.

¢, Statistical safety data is not taken into considera-

tion in the determination of awards to employees.

4. Additional objsctives of the safety program are

developed each year after the annual anslyses of accidents.

i7
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For instance, the following results of the analyses of
1967 accidents resulied in greater amphasis in these

particular areas:

{1} There were seven fatalitios due to
off-the-job mator vebicle accidents compared

to one the pravious year.

{2} Off-the - ich injuries to Agency employees
in the Washington ares which resulted in a loss
of more than thrae days were tabulated from the
Application for Leave Form, SF-71. These figures
indicate that the ratio of off-the-job lost time inju-
ries in the Washington ares is at least seven times

that of on-the-job injaries.

{3} The frequency rate of injuries lacurred
by summer only employeas is 3. 8 which is .3
more than the average for the Central Intelli-

gance Agency.

28
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(4) Office type accidents and falls accounted
for 49 per cent of the first aid injuries and 33
per cent of lost time injuries incurred by Agency

employees.
PLANS FOR 1968

1. Greater empl;asis will be directed toward the causes
and prevention of motor vehicle accidents in view of the fatal-
ities of CIA employees during 1967. This will also apply to
office type accidents and falls inasmuch as 40 per cent of the

injuries to Agency employees were the result of these accidents.

2, It is anticipated that the Agency's safety handbook will
be updated and revised to include more instructive and compre-

hensive information,

3. Special emphasis will continue to be placed upon sound
basic safety practices such as: (1) fire and safety inspections of
buildings and areas; (2) review of plans and specifications for
new construction and remodelling, and (3) specialized training

of employees in {ire fighting, first aid, and vehicle operation.

29
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4. The Agency's Safsty Staff will contioue to work with
the Department of Laber, Federal Safety Council, Federal
Fire Council, and the National Safety Council to achieve the

goals set for Mission Safety-79,

5. Installation is anticipated of emsrgency generators
for emergency lighting in the stairwells and exits of thres

additional buildiags vecupied by Agency personnel.

CONCLUSION

1. Since the Agency's 1967 frequency rate comparss

favorably with the overall government average frequency

rate, emphasis on the part of management for a strong

safaty program will be continued,

Z. Decumentation and samples have not been attached
to this report since all would have security classification.
However, an attempt has heen niade to auswer all questions

in detall that wars contained in the guideline submitted by the

Secretary of lLaboer,

39
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MEMORANDUNM FOR: The Honorable Willard Wirts
The Secretary of iabor

FUMLIECT : bilssion SAFETY-70 Report - 1967

In rasponse to the President's reguest, I am attaching
8 copy of the Agency's Mission SAFETY-70 Keport to assist
you in compiling & siunmary evaluation and recommending
whatever additiepa! action may he NOCABSArY.
s/

B:/i hard Helmas
Mrector
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